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What’s Your GPA? Goal. Plan. Action.

STEP #

STEP NAME:

DESCRIBE/DETAILS

COSTS

Physical, Emotional, Money

MANPOWER
What people are necessary to accomplish this
step and what do you need them to do?

METHODS

What are the various ways you need to
employ, that you might not even be skilled, to
accomplish this step?

MACHINES

To perform necessary particular tasks, what
physical and/or digital resources do you need
to accomplish this step?

MATERIALS
What facts, information, ideas or other
resources do you need to accomplish this step?

MEASURABLES

How are you going to measure your progress
along the way to micro celebrate a moving
forward during or at the end of this step?

ENVIRONMENT

Describe the best environment to accomplish
this step? What does it look like physically and
emotionally?

OTHER CONSIDERATIONS

“The Best Way to Predict the Future is to Create It.” — Abraham Lincoln

Post-It Notes on a wall work too!




